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HFVOA Board of Directors Meeting 
September 25, 2018 Meeting Minutes 

 
I. Opening the Meeting 

The meeting was held at the Metro West Ambulance conference room.  
President Rick Cofell opened the meeting at 6:34pm.  Quorum was met with the 
attendance of the other Board Directors: Dave Cameron, Marcus Speros, 
Catherine Gorrell, Carol Thompson.  There were owners from 5 other lots also in 
attendance. 

II. The meeting’s agenda was unanimously approved by the Directors with no changes. 
III. The September 11th meeting minutes was unanimously approved with no changes. 
 
IV. Member Comments 
1. Question about the Survey conducted last April: items 6,7,9 did not have comments. 
2. Question: why has bark dust not be put down on the perimeter especially around the 
entry signs at Cornell/Shute? A: we were waiting for the Shute trees to be taken down.  
New amounts of bark dust will be spread in the Spring….it is wasteful to do so in the 
Fall and Winter. 
 

V. ARC report – Rick Cofell, Chair 
1. There have been 3 property improvement requests in September, with 13 continuing 
as ‘work-in-progress’. 
2. There have been 9 non-compliance notices: 7 in ‘stage 1’ (a friendly notice); 1 in 
‘stage 2’ (a 1st formal notice); 1 in ‘stage 4’ (a 2nd fine notice). 
3. Implementation of the new software program from Smartwebs is on track.   

a. Hope to have it fully tested/implemented by end of next week.   
b. There will be four letters issued for the four stages of non-compliance 
violations: an initial/friendly notice; the second notice; the third notice with a fine; 
the fourth chronic offender notice with a double fine. 
c. The Smartwebs company has been very helpful and responsive to questions 
and providing instructional guidance. 
d. This software will enable the ARC to address more violation cases than ever 
before. 

4. Next ARC committee meeting is October 2nd. 
 
5. Motion by Rick, seconded by Dave: to adopt the proposed revised HFVOA Rules 
and Regulations “Compliance Enforcement Policy Fine Schedule”, replacing the one 
approved February 1, 2017.  This fine schedule presents a more complete compilation 
of violations and the fines to be assessed if corrective measures are not taken by the 
subject lot owner. Vote: unanimously approved.  This document will be sent to every lot 
owner by email or USPS. 
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VI. Perimeter Land Management – Dave Cameron, Chair 

1. After monitoring Cascadian Landscape’s maintenance work, Dave will be getting the 
representative to give him the specific work schedule: how many workers, come when, 
do what.  This will allow his tighter supervision. 
 
2. The long-term plan is to finish the removal of trees on the east side of Shute Road 
(the ones under the PGE power lines) and to put down bark dust in the Spring. 
 
3. Dave will be having a follow-up conversation with NW Trees about the poor quality of 
their stump grinding work, for the trees removed during the sidewalk project. 
 
4. Concept idea investigated: install irrigation on the perimeter land areas.  After doing 
research with the City of Hillsboro, they provided a general statement that putting in the 
correct water access point ‘pipes’ (exchanging three 5/8” ones for two 1.5”) would cost 
$60,000.   If the intensity of the Oregon summers continually increases, this idea may 
have to be addressed by a future Board. 
 
5. Concept idea investigated by Marcus: to have all of the perimeter area’s fence 
painted.  The cost would be about $27,500 or ~$83 per lot owner.  This was just a single 
bid to get a ballpark estimate of the cost to improve the overall look of the perimeter.  
No action is being taken on this idea by this Board. 
 

VII. Treasurer’s Report – Marcus Speros 

1. The Association is fiscally operating within the 2018 budget. 
 
2. Collections: there are 3 owner accounts still in collections with our attorney. One 
account was settled in court (bankruptcy) but there was no repayment of the funds 
owned to the Association.  Again, this shows the importance of have a budget line item 
called “Deferred or Loss of Unpaid Owner Dues and Fees”. 
 
3. The review of the 2017 Financial Statements has been complete by Ryan Ihde, CPA.  
There are several correction points to be made to the Management Notes portion of his 
report before it can be finally accepted.  Recommendation to the next treasurer: return 
to the previously used CPA firm, Schwindt, who was more responsive and professional. 
 

VIII. Unfinished Business – Catherine Gorrell 

1. Board’s purpose is to promote property values, safety, and community engagement.  
Of these, the first is the most important.  And to test our premise about what adds value 
(refer to the Aug 28th meeting minutes), 2 real estate agents were interviewed to hear 
what they thought would promote our community’s monetary value.  Their answers were 
cited, as well as additional improvement actions that the Board could do. 
 
2. Looking ahead to January, the vote for the new 2019-2020-year board directors will 
be combined with the vote for a change in the Association’s Bylaws (to give the 
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Association responsibility for the community’s mailboxes).  We believe that the 
membership will be pleased to do just one vote, instead of two.  Although the election 
vote outcome would be known in January, the new Board would not be seated until the 
regular mid-March timeframe. 
 

IX. New Business 
The HFVOA Annual Meeting will be held November 10th, Saturday, from 3-6pm at the 
Brookwood Library’s Community Room (first floor).  Catherine was named the 
coordinator for the annual event.  The presentation topics are being considered by the 
directors.  Details will be published in the newsletter, and a formal notice will be sent to 
all lot owners. 
 

X. Secretary’s Report – Catherine Gorrell 

1. September counts: 27 non-email, 28 rentals, YTD 15 houses have sold or are being 
sold. 
2. HFVOA newsletter: adding a new section for member comments and offerings. 
3. In November we will be getting the Washington County Assessment & Taxation 
certified HFV owner list. 
4. On October 20, the CoH Police are offering a ‘facilitation skills’ class for HOA boards.  
Info on this event was shared and directors were encouraged to attend.  The event is 
free. 
 

XI. Discussion of the 2019 budget 
1. Budget line items were reviewed and discussed.   

• Because the Board has approved the change to a new fiscal year of Oct 1 to 
Sept 30 (ref to prior Board minutes) and thinks it most prudent to transition to the 
new year cycle with just one assessment invoice, the proposed 2019 Budget is 
for only 9 months.  We call this the ‘bridge budget’.  The next Board will create 
the 2019-2020 budget for the fiscal year beginning October 1, 2019 and ending 
September 30, 2020. 

 
2.  Motion by Marcus, seconded by Rick: to adopt the proposed 2019 budget as 
presented.  Vote: unanimously approved. 

• The budget will be distributed to the lot owners with the annual assessment 
invoice. This will be mailed at the end of November/first of December.  Payment 
of the invoiced dues must be paid by January 1st to avoid a late payment fee. 

 
3. In conjunction with the change in the fiscal year, the current Collection Resolution 
must be changed; it cites January 1 as the beginning of the fiscal year.  A revised 
resolution draft has been given to our Association’s attorney for review.  At the Board’s 
October meeting, the revised Resolution will be presented to the Board for adoption. 
 
XII. Adjournment of the meeting was by the President at 8:08pm.  The next Board 
meeting will be held October 23rd. 
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