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HFVOA Board of Directors Meeting 
December 11, 2018 Meeting Minutes 

 
I. Opening the Meeting 
The meeting was held at the Metro West Ambulance conference room.  President Rick 
Cofell opened the meeting at 6:35pm.  Quorum was met with the attendance of the 
other Board Directors: Carol Thompson, Dave Cameron, and Catherine Gorrell.  Marcus 
Speros was absent.  There were 5 members in attendance representing 3 lots. 

• Note: The Board’s December meeting was rescheduled from the usual fourth 
Tuesday of each month because that would have placed it on Christmas day. 

 
II. The meeting’s agenda was unanimously approved by the Directors with no changes. 
III. The November 27th meeting minutes was approved with no changes. 
 
IV. Member Comments 
1.  Q: Will the proposed governing document amendment be shared before the voting? 
A: It will be shared, along with the candidate statements in the upcoming election for the 
2019 Board Directors.  This will be done between January 4th (the closing date for 
candidates to submit their ‘intent to run’ form) and January 14th (the first day of voting). 
2. Q: The paint color for the wooden mailbox stands (East side) had been on the 
website several months ago, and now it is gone; why? 
A: Website revisions and clean-up is done periodically. The last update to Mailbox 
Stand Maintenance removed this information because the current 2016 revised and 
updated HFVOA Architectural and Community Livability Principles and Rules and the 
CC&R’s do not include a required paint color for Eastside mailbox stands.  A suggested 
color for the stands was just cited in the December HFVOA newsletter.   
 

V. ARC Report – Rick Cofell, Chair 

1. No new ARC requests for improvements. 
2. Violations from June 1 to December 11: 

a. Open Violations = 16.  
b. Total YTD Violations: 116; of these, 86% were corrected after the first Friendly 
Notice was issued. Of the 15 common perimeter fence citations, all but one has 
been resolved. 

 
3. The suggested paint color for the Eastside’s mailbox stands and the required paint 
color for the ‘common perimeter fence’ were posted in the December newsletter. 
 
4. The next ARC meeting will be January 8th. 
 
5. ARC will put a plan together to train those board members who are interested in 
accessing the Smartwebs computer tracking and reporting system.  Smartwebs is 
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helping to make the ARC compliance work more effective and efficient, as well as 
improving the neighborhood’s appearance.   
 

VI. Perimeter Land Management – Dave Cameron, Chair 

1. The trees on Shute Road (under PGE power lines) and the dying Mountain Ash trees 
on Butler St. need to be removed.  The City only mandates that the trees on Butler be 
replaced.  The NW Trees proposal to do this work was presented.  The open question is 
checking on the 2018 and 2019 funding to support this work; this will be discussed with 
the Treasurer/ Marcus.  This job is a continuation of a project begun earlier this year. 
 
2. The two corners of Cornell and Shute are unattractive.  This is due in part to the 
Washington County’s work to install a new traffic light signal system.  A bid was 
obtained from our perimeter area contractor Cascadian Landscaping to beautify the 
area.  No decision was made as we have requested Washington County to return and 
modify their work to return original grade and slope. 
 

VII. Treasurer’s Report -  In the absence of Marcus and given the fact that the 

month end financial reports are not produced until after the 20th (or so) of each month 
by AMS, no report was given.  The mandatory CPA’s 2017 Financial Statement Review 
is posted on the AMS website set up for HFVOA.  This and other accounting/financial 
records are accessible only to Association members once they log in. 
 

VIII. Secretary’s Report – Catherine Gorrell, Secretary 

1. Voting  
a. To be held in January; the schedule is set and shared with Board members.   
b. On Dec 10th, the “Notice of Intent” (to do voting by electronic and written ballot) 
was emailed to all members with email addresses given to HFVOA; 26 door 
postings were done for non-email users. 
c. The Board’s focus now is to encourage Association members to become 
candidates; due date is January 4th. 

 
2. Communications: 

a. New lot owners: all have been contacted and given Welcome Letters. Of the 
20 lots for sale (year to date), all but 3 have closed. 
b. Mail Chimp and registers of lot owner information have been updated; shared 
with AMS.  This includes validation of owners using the Washington County 
Certified Owners list. 
c. Erin Olmon is continuing to do an exceptionally splendid job of producing the 
monthly newsletter and periodic notices for the Association.  Many thanks go to 
her. 

 
3. Records: 

a. HFVOA’s Gmail account: key facts were presented in a separate report sent to 
each Board member.  The bottom-line: there are over 10,000 emails; they can 
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easily be accessed with the powerful Google search capability.  They need to be 
periodically sorted with some archived (per mandatory records requirements) and 
some purged.  There are 15 gigs of cloud storage, of which only 5 is now used. 
Recommended actions going forward: 

1) do a massive archive of all emails that are older than 1 year; continue 
to do so on a rotational basis; 
2) continuously purge the emails that are not open conversations or a 
candidate for retention per the records policy; 
3) Use the Gmail account’s document storage feature to retain 
Association’s procedures that will be used by multiple Boards and 
committees. 

 
b. New Practice: cited in AMS’ records class, at the end of each Board’s term all 
board members must turned over all their documents to the Association for 
storage; the records retention policy is to be followed.  This has legal implications 
and must be done. 
 
c. Records Retention Policy is a reiteration of the rules mandated by federal and 
state laws. 

 
4. Websites content:  HFVOA versus AMS 

a. Policy in place: to encourage our Association members/lot owners to use the 
HFVOA website, by having all Association information--except financial--
presented on it.  These include Board meeting minutes, all governing documents, 
and administrative materials. 
b. Policy in place: to guard the financial information of the Association and the 
individual lot owners, all financial and accounting information/reports should be 
open to only members and therefore be only placed on the AMS website (set up 
for HFVOA) which requires a log-in before access is granted. 

 
5. Care for Neighbors 
A recent incident of one of our neighbors has brought attention to the importance of 
letting everyone know who to call if a person is in need of physical, mental, emotional 
assistance. Oregon Department of Human Services offers a full array of services as 
does Washington County’s Disability, Aging and Veteran Services.  But in situations 
where planning ahead is not possible, the action to take is to call the Non-Emergency 
phone number (ask for a ‘welfare check’ or the ‘mental health team’) or in crisis 
situations, call 911.  Info to be published in a future HFVOA newsletter. 
  
6. The Association has been informed by our legal counsel that a lawsuit has been filed 
against of our HFV lot owner by a contractor who has not been paid.  HFVOA is cited as 
a defendant because the contractor’s lien is subordinate to an HOA lien per Oregon law.  
Counsel stated that no action is required by the Board. 
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IX. Unfinished Business – President 
The election and voting matters are underway.  Candidates are being sought. 
 
X. New Business – none 
 
XI. Executive Session 
Motion by Rick, seconded by Carol: to move into executive session to discuss fines. 
Vote: all approved. 
Motion by Rick, seconded by Carol: to move out of executive session. Vote: approved. 
 
Motion by Rick, seconded by Carol: to levy a fine on lot #5-304 for $100 for violation of 
ARC fine reference number Chapter 5, Section A 1-5 & B 1-5.  The owner has been 
given multiple notices and time to correct the violation but failed to do so.  No appeal to 
the Board was made by the owner. Vote: unanimously approved. 
 
XII.  The meeting was adjourned by the President at 8:22pm.  The next Board meeting 
will be held January 22, 2019. 
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